
SUPPORTIVE SUPERVISION AND MANAGEMENT

FAMILY AND PERSONAL SUPPORT

Emotional 
Support

Show employees that they are 
cared for, that their feelings are 
considered, and help them feel 
comfortable communicating 
about family or non-work 
issues.

• Communicate genuine concern about employees’ work/life 
challenges to show you care

• Express empathy, understanding, or offer assistance when 
an employee shares a personal challenge with you 

• Increase face to face contact with your employees to develop 
quality relationships 

Job and 
Personal 
Problem-
Solving 
Support

Help employees develop 
solutions to meet work, personal 
life and family demands. 

• Understand your company’s work-life policies programs or 
contracts and how subordinates can access and use them

• Develop informal arrangements as needed to meet work and 
family demands

• Help employees problem solve when they have work-life 
challenges that conflict 

Creative 
Work-Family 
Management

Design work so employees can 
meet work and family demands. 

• Implement new ways for the work to be scheduled to 
support the team and employees’  needs 

• Seek suggestions from the team and other leaders on how to 
better back-up job tasks to enable greater individual access 
to flexible working 

• Consider new job design 

Role 
Modeling

Demonstrate you care about 
family and work demands by 
arranging your work to meet 
your family and personal 
priorities. 

• Leave work at a reasonable hour 
• Show you have a life outside work 
• Take time to be off-line 

PERFORMANCE SUPPORT

Measurement 
and Direction 

Ensure employees know what to 
do and how their work will be 
evaluated 

• Set a goal or share a clear and measurable expectation with 
your employees or team

• After providing direction to an employee, allow that employee 
to take initiative and show self-direction 

• Provide advance notice about upcoming events that could 
change or disrupt employees’ work

Feedback and 
Coaching

Guide communication to ensure 
that employees know HOW to 
produce work results 

• Give clear and specific feedback with examples of what the 
employee did well

• Give praise at least four times as often as you correct a mistake 
• Provide feedback about performance, progress, or the quality 

of work results 

Providing 
Resources

Provide the equipment or 
materials that employees need to 
produce quality work results, 
and remove obstacles to 
productivity 

• Let employees choose where to sit 
• Allow for frequent movement 
• Reduce noise level or improve lighting in work areas to 

maximize comfort 

Support for 
Change

Be responsive to employees’ 
questions, suggestions. And 
challenges 

• When employees’ face challenges, pull the team together to 
discuss suggestions on how to improve workflow as a group 

• Give voice or resources to employees to help them do their 
jobs well 
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